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Max Group Vision 
ά¢ƻ ōŜ ǘƘŜ Ƴƻǎǘ ŀŘƳƛǊŜŘ ŎƻǊǇƻǊŀǘŜ ŦƻǊ ǎŜǊǾƛŎŜ ŜȄŎŜƭƭŜƴŎŜέ 

Sevabhav 

Excellence 

Credibility 

ÅPositive social impact 

ÅHelpfulness 

ÅCulture of Service 

ÅMindfulness 

ÅExpertise 

ÅDependability 

ÅEntrepreneurship 

ÅBusiness performance 

ÅTransparency 

ÅIntegrity 

ÅRespect 

ÅGovernance 
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Evolution of Max GroupτStrong history of  
entrepreneurship and nurturing successful businesses 

 

Health Insurance,  

JV with Bupa Plc 

 

 

1985 1993 2000 

Forays into 

Penicillin 

bulk pharma 

 

Enters Telecom in JV 

with Hutchison 

 

JV with Gist Brocades 

(Asiaôs largest Drug 

manufacturer ) 

 

 

Shift from B2B to 

B2C businesses: 

ǒLife insurance 

ǒHealthcare 

ǒClinical research 

Hutchison 

Fund raising ~ USD 360 Mn 

ǒQIP- USD 156 Mn in 2007 

ǒWarburg Pincus - 53 Mn in 2005 

ǒIFC- 47 Mn(2007) &23 Mn (2009) 

ǒGoldman Sachs  82 Mn in 2011 

 

 

 

 

2005 2011 2007 2009 2012 2013 2014 2015 2016 

NYL exits and JV with 

MSI in 2012 

ǒMSI is worldôs 7th largest 

general insurance group  

ǒMSI acquired 26% stake for 

USD 425 Mn 

ǒMax Life valued at USD 1.6 

bn 

 

 

LHC inducted as JV 

Partner in MHC 

ǒLHC is 2nd largest hospital 

chain in South Africa  

ǒ2012 - Acquired 26% stake 

for USD 81 Mn in MHC  

ǒ2014 - Equalize stake in 

MHC invests USD 120 Mn 

 

 

 

Enter Senior 

Living business, 

launch first 

community in 

Dehradun with 

200 units 

 

Max India demerged into 

3 listed hold cos 

 

Landmark Acquisitions 

by MHC 

ǒAcquired 79% stake for 

USD 40 Mn in 340 bedded 

Pushpanjali hospital 

expandable upto 540 beds 

ǒAcquired 51% stake for 

USD 100 Mn in 230 

bedded Saket City 

hospital, expandable upto 

1200 beds 

Note: Conversion rate assumed 1 USD = INR 64 



 

Health & Allied 

Business 

 

Life Insurance 

Business* 

Max Group ς Corporate Structure 
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Max Group - Sponsors 
 

 

Manufacturing & 

Other businesses 
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50% 

51% 

100% 

51% 

Group 
CSR Arm 

30.3% 41.0% 38.1% 

Sponsors stake in Max Group holding companies  

100% 

100% 

100% 



 Max Group Overview 

USD 2.6 billion+é 9 Mn Customersé 23,000 Employeesé ~68,000 Agentsé  

2,850 Doctorsé 

Strong growth trajectory even in challenging times; a resilient & diversified business model 

Steady revenue growth and cost rationalization leads to strong financial performance 

 Well established board governanceé.internationally acclaimed domain experts inducted 

 Diversified ownershipé..marquee investor base 

 Superior brand recall with a proven track record of service excellence 

 Strong history of entrepreneurship and nurturing successful business partnerships 
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