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Max Group Vision 
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Sevabhav 

Excellence 

Credibility 

ÅPositive social impact 

ÅHelpfulness 

ÅCulture of Service 

ÅMindfulness 

ÅExpertise 

ÅDependability 

ÅEntrepreneurship 

ÅBusiness performance 

ÅTransparency 

ÅIntegrity 

ÅRespect 

ÅGovernance 
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Evolution of Max GroupτStrong history of  
entrepreneurship and nurturing successful businesses (1/2) 
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1985 1993 1995 2000 2005 2007 2008 2009é 

Entry into bulk 

pharma business; 

commenced 

operations with 

production of 

penicillin based drug 

intermediary 

Enters telecom in JV 

with Hutchison 

 

JV with Gist Brocades 

and becomes Asiaôs 

largest manufacturer of 

drug intermediaries 

 

 

JV with Comsat to launch 

satellite communication 

services  

 

JV with Atotech BV for 

manufacturing printed 

circuit board plating 

 

Paradigm shift from 

B2B to B2C model ï 

enters healthcare, life 

insurance and 

clinical research 

Warburg Pincus 

invests Rs. 200 Crore 

and Rs. 140 Crore in 

Max India and Max 

Healthcare 

 

 

Raises Rs. 1,000 

Crore through QIP 

placement to fund 

continued 

expansion; Raises 

Rs 300 Cr from IFC 

for MHC expansion 

JV with BUPA 

Finance Plc, UK to 

enter health 

insurance business 

 

 

Enters next phase of 

growth in healthcare 

- 4 new facilities 

planned in the NCR 

and nearby regions 

over the course of 

next few years 

Hutchison 

COMSAT 

ATOTECH  
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2010 2011 2012 2013 2014 2015 2016é 

Goldman Sachs 

invests Rs. 522 Cr 

through CCDs, 

representing a 

9.1% equity stake 

post conversion 

 

 

 

MHC doubles bed 

capacity, added 4 

new hospitals i.e. 

Shalimar Bagh in 

Delhi NCR, Mohali 

& Bathinda in 

Punjab (set up 

under PPP model) 

and Dehradun 

Life Healthcare, South 

Africaôs healthcare major, 

acquired 26% stake in MHC 

for Rs. 517 Cr, MHC valued 

at Rs 2,300 Cr, making it 

the largest FDI transaction 

in the Indian healthcare 

space 

 

 

Mitsui Sumitomo, a part of 

the Japanôs largest 

insurance group, MS&AD, 

acquired 26% stake in 

Max Life from New York 

Life in cash transaction of 

Rs 2,731 Cr, valuing Max 

Life at Rs. 10,500 Cr 

 

 

Max India entered 

Senior Living with 

Antara Senior Living, 

with the first 

community in 

Dehradun, spread 

over 13 acres with 

200 resident 

apartments 

 

Life Healthcare 

equalized stake in 

Max Healthcare with 

Max India, MHC 

valued at  Rs 3650 

Cr; IFC Washington 

maintained their 

stake at 7.5% 

 

 

2 landmark acquisitions by MHC;  

ÅFirst in Ghaziabad, 3 km from Max 

Patparganj, acquired 78% stake in 340 

bedded Pushpanjali hospital 

expandable upto 540 beds; 

ÅSecond facility adjacent to Max  

Saket, acquired 51% stake in 230 

bedded Saket City Hospital, 

expandable upto 1200 beds 

Max India concluded a mega corporate 

restructuring by demerging into 3 

holding companies  

Å Max Financial Service (Life Insurance) 

Å Max India Limited (Healthcare & Allied 

businesses) 

ÅMax Ventures and Industries Limited 

(Manufacturing & new businesses) 

 

Evolution of Max GroupτStrong history of  
entrepreneurship and nurturing successful businesses (2/2) 



 

Health & Allied 

Business 

 

Life Insurance 

Business* 

Max Group ς Corporate Structure 
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Max Group 
(in the business of Life) 

 

Manufacturing & 

Other businesses 
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Group 
CSR Arm 

30.4% 40.9% 45.1% 

Promoter holdings in Max Group holding companies  
* MFS Board has approved the 3 way merger of Max Life into MFS, demerger of life insurance undertaking from MFS and 
merger of the said undertaking with HDFC Life and merger of residual MFS entity into Max India 
^ Toppan Printing inducted as JV partner in MSF, will acquire 49% stake in MSF (on fully diluted basis) 

100% 

100% 

100% 


